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United Nations Development Programme

D/ P

Pakistan

Annual Work Plan 2015 (2™ January - 31% December)

. . Pakistan - National Action Programme (NAP) Alignment and Strengthening

Project Title: . .

National Reporting Processes

OP/Country Programme Outcome: Vulnerable populatl'lons penefit from improved sust.ai_nabile environmental
management practices, including climate change mitigation and adaptation.

Country Programme Output: Climate change adaptation and mitigation strategies and action plans developed

(Those linked to the project and and piloted at local level by federal and provincial governments, private sector,
extracted from the CPAP) academia and civil society, including women’s groups.

Project Outputs: 1. Pakistan’s NAP aligned with UNCCD’s 10-years strategy;

{Those that will result from the project 2. Integrated Financial Strategy (IFS} developed for SLM and implementation
and are taken from the Project of aligned NAP; and

Strategy) 3. 6" National Reort prepared and submitted to UNCCD Secretariat.
Implementing Partner: Ministry of Climate Change, Cabinet Secratariat, Govt. of Pakistan

Responsible Parties: Ministry of Climate Change & UNDP

Project Brief Description

This Land Degradation Enabling Activity (EA) project aims to respond directly to the UNCCD COP decisions, i.e.
decision 3/COP8 while adopting 10-year strategic plan {the Strategy} urges and recegnizes “the nead for country
paities to align their NAPs” and decision 2/COPg regarding “alignment of the action programs with the Strategy”
calls upon the “affected country parties and other relevant stakehclders to use NAP alignment guidelines as a
reference tool for aligning NAPs and other relevant implementation activities with 5 operational objectives of the
Strategy”. The project is also in line with the decision 11/COP10 which urges Parties to access the GEF funding for
enabling activities (including NAP alignment and reporting/review processes) to meet their obligations under the
UNCCD. The project will facilitate the country to “enhance capacity to apply adaptive management tools in SLM”
to ensure effective implementation of the UNCCD and strengthen menitoring and reporting processes, The specific
objectives of the EA are to: i) align Pakistan’s NAP with the 10-Year strategy of the UNCCD; (ii) develop an
Integrated Investment Framework for implementation of aligned NAP and SLM; and (iii) improve national reporting
and review process by strengthening stakeholders capacities for monitoring and assessment, including preparation
and submission of national reports through the PRAIS portal.

Programme Period: 2013 - 2017 2015 AWP budget: US$127,000

Total resources required US$127,000
Atlas Award ID: 00673250

Total allocated resources:
Atlas Project|D:  ooo86155

* UNDP-TRAC USs10,000

Start date: 1™ July 2014 ¢ Other
End Date: 30" June 2016 o GEF USs$60,000
o GM-UNCCD US$57,000
PAC Meeting Date: o Donor
Project Board Meeting Date: Unfunded budget:
In-kind Contributions LUS%$35,000

Management Arrangements: NIM
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